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Our Sustainability Approach  
Sentinel Peak Resources is committed to building our business for the long-term while concentrating 

on operational excellence, serving as a steward of the environment and investing in our people and 

enterprise. We integrate a focus on long-term sustainability into our daily business decisions and 

strategic projects to deliver long-term value to our stakeholders. We strive to put our corporate 

values into action every day, including reducing the environmental impact of our operations, and 

operating safely and with integrity. 

We practice continual stakeholder engagement, including with our operational communities, 

employees, contractors, regulators, and policymakers to understand and improve our performance. 

We are guided in our actions and our reporting by our stakeholders and third-party frameworks 

including the Sustainability Accounting Standards Board (SASB) Oil & Gas - Exploration & Production 

standard. 

We are committed to fostering a sustainable business that generates value for all of our 

stakeholders and offers our employees and communities an opportunity to participate in the positive 

value creation.  
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Environment 
Sentinel Peak Resources is committed to operating in the most environmentally conscientious way 

possible, underscored by our target to be carbon neutral by 2030, while already achieving net-

positive water impact in the State of California. Through innovation, thoughtful safeguards, and 

responsible operations, every employee is focused on minimizing our environmental impact. 

Our environmental goals and planning are led by our Chief Executive Officer and executive 

leadership, with our Environmental, Health and Safety Team, together with our Asset Team leaders, 

responsible for developing and implementing our programs. Our Board of Directors maintains 

ultimate oversight where environmental performance, including issues related to safety, carbon 

emissions and climate change, are discussed at every Board meeting. 

OUR PATHWAY TO OPERATIONAL CARBON NEUTRALITY BY 2030 

We are committed to addressing 

the risks that climate change 

poses to the planet and to our 

business. In that vein, we have 

developed and begun 

implementing our three-part plan 

to reduce our carbon footprint 

and to achieve carbon neutrality 

for our scope 1 and scope 2 

greenhouse gas (GHG) emissions 

by 2030. 

 

Step 1: Improved energy efficiency – 20% energy reduction achieved in 2020  

Sentinel Peak is actively implementing cutting-edge energy saving and smart oilfield technology to 

reduce our emissions. Steam generation used to recover oil accounts for 94% of our operational 

GHG emissions, making it our primary focus for efficiency enhancements.  

• Sentinel Peak’s Intelligent Oilfield includes our machine learning and artificial intelligence 

(AI) powered enhanced data management system that collects vital reservoir performance 

data, allowing real-time optimization of steam management operations. Our intelligent oilfield 

efforts contributed to a 38% improvement in steam injection efficiency in 2020, permanently 

reducing our CO2 emissions by 188,000 tons per year. 

How We Will Achieve Carbon Neutrality 
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• Reservoir heat management through advanced reservoir monitoring techniques are used to 

identify opportunities to reduce steam demand by optimizing steam placement in reservoirs. 

• Steam generation efficiency enhancements achieved a 2% improvement in 2019. 

• Fugitive emissions reductions are achieved through leak detection and repair (LDAR) and 

vapor recovery. We utilize portable leak detection equipment, including FLIR camera 

technology, to identify leaks across surface production systems. Sentinel Peak has installed 

both casing and tank vapor recovery systems to capture emissions from production systems. 

Step 2: Alternative energy  

Sentinel Peak utilizes renewable landfill gas to displace natural gas consumption for steam 

generation activities at our Arroyo Grande oilfield. Landfill gas beneficially uses a waste product and 

is exempt from carbon fees. We are also evaluating the potential to utilize renewable natural gas 

from dairy farms near our San Joaquin Valley thermal recovery projects to further reduce our carbon 

footprint. 

We are installing a 1.5 MW photovoltaic solar array to power our Belridge thermal recovery project, 

with a planned startup in 2021. We estimate there is a potential to scale photovoltaic solar power 

installations to 10 MW over the next 5 years. 

 

 

Step 3: New technology  

The adoption of new technology will be critical to achieving our carbon neutrality goal. We are actively 

pursuing multiple options for significantly reducing our emissions. 

• Carbon capture and sequestration (CCS) – we have partnered with Stanford University to 

seek Department of Energy funding for CCS development. We believe CCS offers a viable 

solution for safely and securely capturing and storing CO2 emissions from our steam 

generation operations.  
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• Water-Jet Oil Recovery Technology – we are piloting the use of water-jet oil recovery 

technology to reduce CO2 emissions by eliminating steam generation emissions. Piloting 

activities have already commenced, with additional testing planned to further evaluate the 

technology. 

NET POSITIVE WATER IMPACT 

We recognize the importance of minimizing our water use and impact, especially given the risks 

water scarcity poses to our operations and the local communities within which we operate. Through a 

comprehensive conservation program including the use of water recycling practices and reverse 

osmosis technology, Sentinel Peak has become a net supplier of water to the State of California. As 

part of our efforts to minimize freshwater use, we source over 95% of our water from non-potable 

sources, including produced water from our wells.  

Because of the local nature of water issues, each of our sites develop and implement water use and 

mitigation plans. Where applicable, we partner with local groups to jointly understand and manage 

water issues, such as with the Central Valley Salinity Coalition. 

On a net basis beginning in 2021, Sentinel Peak is providing more freshwater than we consume 

through our produced water reverse osmosis and ultrafiltration treatment at our Arroyo Grande site. 

The operation discharges clean water to Pismo Creek, benefitting aquatic life and supporting local 

habitat. 

Sentinel Peak’s freshwater reduction success 

 

We are focused on minimizing our effluent discharge with almost all wastewater re-injected into our 

wells, including for steam generation and enhanced oil recovery (EOR). Through these efforts, we are 

actively phasing out the use of percolation ponds. 
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PROTECTING WILDLIFE AND BIODIVERSITY 

Sentinel Peak is committed to protecting ecosystems and minimizing disturbances from our 

operations; operating in strict compliance with federal, state and local laws. We have robust 

programs to identify and safeguard biodiversity, including sensitive and endangered species, at all of 

our locations. Where we do have physical impacts, we mitigate them.  Additionally, we maintain 

approximately 1,800 acres dedicated under conservation easements and habitat conservation 

plans. 

We conduct biodiversity impact assessments before operating in new areas. As part of our programs, 

we have engaged a consulting biologist to identify potential flora and fauna impacts. All relevant 

employees, contractors and visitors receive field awareness training on how to operate in and around 

protected wildlife habitat with the Company mandating adherence to relevant policies while on our 

sites. 

ENVIRONMENTAL MANAGEMENT AND OVERSIGHT 

Sentinel Peak sustains a commitment to providing a workplace that protects the health and safety of 

our employees as well as the communities surrounding our operations. Our Environmental, Health & 

Safety Management System provides the framework through which we identify, monitor and reduce 

our environmental risks.  The System ensures consistent and effective environmental management 

throughout our operations and promotes continuous improvement by ongoing measurement and 

evaluation of performance against established standards. We strive to truly make our standards and 

policies an integral part of our daily lives and our very culture.  

Key tenants of our environmental, health & safety management framework include: 

• Environmental impact and risk identification. We seek to identify and mitigate environmental 

risks and considerations in our projects and daily operations.  

• Goals and targets. Our executive management and EHS teams develop goals and monitor 

performance to help drive ambitious environmental improvement. 

• Emergency response. We have established plans for identifying potential risks requiring 

emergency response, and guidelines for preparing, training and responding to a potential 

emergency. We maintain a spill management team, conduct annual spill drills including 

boom deployment drills with local and state agencies, provide regular employee emergency 

response training, and consistently engage and coordinate with communities, first 

responders and other relevant stakeholders. 
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• Employee training. All sites must provide new hire on-boarding training in our environmental 

programs, and a minimum of annual continual training for employees and contractors. 

Training includes annual HAZWOPER (Hazardous Waste Operations and Emergency 

Response) training; monthly safety meetings; endangered species training for new 

employees and project specific training; spill prevention training; annual spill drills and boom 

deployment; and annual field training on odor, noise, emissions and water management. 

• Auditing and compliance. We check for effective compliance through periodic self-audits and 

annual third-party compliance audits, including regulator audits. We use the feedback gained 

to achieve continuous improvement.  
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PERFORMANCE DATA 

 Period 2018 2019 2020 

Spills # Reportable Spills 5 5 8 

Reportable Spill Volume (Bbl) 379 146 32 

Total Fluid Spill Rate 0.0363 0.0131 0.0030 

Greenhouse 

Gases, 

metric tons 

  

  

Scope 1 emissions    

of which, methane venting and fugitive    

 of which, flared hydrocarbons    

Scope 2 emissions    

Total GHG emissions    

Water, M 

bbls 

Fresh Water Sourced (Ground) 9,805 11,779 7,969 

Fresh Water Sourced (Surface) - - - 

Total Fresh Water Sourced 9,805 11,779 7,969 

Non-Fresh Water Sourced 253,694 259,277 222,176 

Fresh Water Consumed (Ground) 9,805 11,779 7,969 

**Fresh Water Consumed (Surface) (3,932) (3,918) (3,834) 

Total Fresh Water Consumed 9,805 11,779 7,969 

**Recycled Water Consumed 209,697 204,071 171,349 

Energy 

Consumption 

Non-renewable electricity consumption (MWh) 356,925 333,169 256,662 

Renewable electricity consumption (MWh) 67,052 87,489 89,158 

Gasoline consumption (barrels) 3,782 4,193 3,506 

Distillate fuel oil consumption (barrels) 148 144 67 

Total natural gas consumption for energy 

(MMcf) 
901 1,139 1,164 

**Represents water cleaned and recycled from the Arroyo Grande Reverse Osmosis Plant and sent as fresh water to Pismo Creek .  The 

volumes sent to Pismo Creek are as follows: 3,932 M BBLs (2018), 3,918 M BBLs (2019), 3,834 M BBLS (2020), and 15,931 M BBLS 

(ITD).  As these volumes are recycled and put back into the creek to support local habitat, they are not included in the recycled water 

consumed data. 
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Our People 

HEALTH AND SAFETY 

We believe safety is every employee’s responsibility and priority, and we are committed to creating 

and maintaining a safe work environment. It is every employee’s job to create a work environment 

aimed at eliminating occupational health and safety hazards to the extent possible.  

We take a systematic approach to identifying and mitigating health and safety risks. Key elements 

include: 

• Dedication to adherence to Company policy. Foundational to our safety, health, and 

environmental program is compliance with internal and external standards. All levels of our 

leadership and management hold responsibility for assigning responsibility and establishing 

accountability measures for safety and health performance. All safety and health policies and 

practices must be followed by every employee, and each employee must take individual 

responsibility for their own safety and that of their co-workers. 

• Training and retraining programs. We have extensive and rigorous safety training programs 

for our employees and contractors. In addition to mandatory training programs, we have 

weekly operations safety meetings, monthly Companywide safety meetings and project 

specific training.  Monthly safety meetings also cover environmental compliance topics from 

stormwater and air emissions to hazardous waste handling. 

• Investigating, correcting, and preventing unsafe work conditions. Safe work procedures for 

critical tasks are provided, offering clear expectations and requirements that must be met to 

perform the work safely.  We have established operating guidelines and procedures to 

identify potential safety hazards and processes to mitigate safety risks.  

• Emergency management and response planning. Employees are trained to perform their 

responsibilities, emphasizing the hierarchy of protection of people, environment and 

property. We maintain spill management team, conduct annual spill drills, and emergency 

response training.  
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Period 2018 2019 2020 

# Recordable Incidents Employee - 1 1 

Contractor 11 3 1 

Workforce 11 4 2 

# Lost Time Incidents Employee - 1 0 

Contractor 3 1 0 

Workforce 3 2 - 

Incident Rate TRIR (workforce) 4.38 0.89 0.29 

LTIR (workforce) 1.19 0.44 0 

Fatalities 0 0 0 

 

EMPLOYEE RECRUITMENT, TRAINING AND DEVELOPMENT 

At Sentinel Peak, we consistently invest in our employees through talent attraction, robust training 

and career development programs, and promoting diversity and inclusion across our organization.  

We are proud to foster a culture focused on connection and growth and one that has a positive 
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impact on the communities where we operate.  We believe one of the most valuable investments we 

make are in the development of our more than 200 employees. 

Recruiting and Retention 

We recruit from various sources including local colleges, trade and professional organizations as well 

organizations specifically targeted at diverse members of the oil and gas industry and related 

professions.  Additionally, our applicant tracking systems shares Company job postings with diversity 

networks.  We focus on hiring from our local communities; many of our operations are located in 

areas that have economic challenges and we believe that providing the local community with career 

opportunities is important.   

Our voluntary employee turnover rate has decreased in each of the past three years, and in 2020, 

excluding retirement program elections, was approximately 3%. 

Pay and Benefits 

We offer professional jobs that provide generous compensation and benefits. To support the success 

and well-being of our employees and their families, benefits include:  

• tuition reimbursement and paid training (including in-house programs);  

• health coverage that includes Sentinel Peak’s payment of >80% of premiums, and offers a 

choice of diverse plans to employees;  

• family leave for medical events, births, adoptions and foster care, COVID related childcare 

and family related leave; and  

• an employee assistance program that offers no cost confidential counseling on personal, 

legal and financial issues. 

Training and Development 

We provide targeted position-specific training and broader skill development for both field and 

professional staff.  This training addresses both soft and technical skills, and include a variety of 

formats and locations: 

• industry and skill-specific training; 

• the opportunity to pursue undergraduate and graduate degrees relevant to the business; and 

• online education sessions, including certifications, that allow job specific skills training. 

Sentinel Peak also engages and brings onsite professors from local colleges who teach a variety of 

courses to interested employees. 
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Our annual average training hours vary per year, with an average of 15 hours for the most recent 

year: 

Average Training Hours/Employee 2020 

Executive and Senior Managers 9 

First and Mid-Level Managers 9 

Professionals 21 

Other (Administrative and Field) 13 

Total 15 

 

All employees have the opportunity to compose individual development plans.  Additionally, 

employees participate in semi-annual performance review and self-assessments, which include 

calibration with the employee’s manager and the opportunity for suggested training. 

Sentinel Peak provides a culture that is open to feedback and provides interaction between 

management and all employees.  We hold quarterly Town Hall meetings and offer unfiltered access 

to our Chief Executive Officer and other members of executive management through open door 

policies and regularly scheduled “ask me anything” sessions. 
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DIVERSITY, EQUITY, AND INCLUSION 

Sentinel Peak is committed to promoting a diverse and inclusive workplace where everyone can 

succeed.  Our Human Resources Manager and Sentinel Peak’s Diversity & Inclusion Committee 

provide oversight on our efforts as well as suggestions for further initiatives. 

Currently we have an average gender diversity of 18% and racial / ethnic diversity of 35%.  Our 

specific breakdown by level over the past three years is as follows: 

Women Representation 2018 2019 2020 

Executive and Senior Managers 21% 22% 22% 

First and Mid-Level Managers 5% 5% 5% 

Professionals 36% 38% 33% 

Other (Administrative and Field) 15% 15% 13% 

Total 20% 21% 18% 

    

Minorities Representation 2018 2019 2020 

Executive and Senior Managers 16% 17% 17% 

First and Mid-Level Managers 18% 16% 16% 

Professionals 26% 31% 34% 

Other (Administrative and Field) 45% 45% 44% 

Total 34% 35% 35% 

 

We provide regular training programs to promote a diverse workforce: diversity, equity and inclusion; 

unconscious bias; micro aggression and cultural awareness; and sexual harassment, bullying and 

discrimination prevention.  In 2021, 100% of Sentinel’s workforce completed the Company-

sponsored DE&I training. New employees are required to complete all of this training within the first 

90 days of employment. 
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Our Community 
Sentinel Peak believes in meaningfully contributing to the communities where we live and operate 

and having a positive impact as a good employer and neighbor.  We enhance our communities 

economically by providing quality jobs and making capital expenditures in our facilities.  We seek a 

better future for our employees and our broader communities, and strive to build strong 

relationships with local officials, schools and other organizations. 

 

One of our primary focuses is supporting youth education.  Examples of specific initiatives and 

partnerships include: 

 

• Taft Oil Technology Academy – Sentinel Peak is a business partner of the Academy, located 

near our Bakersfield location, which develops partnerships between the petroleum industry, 

high school administrators and teachers that work with high school students who are 

interested in exploring careers related to the industry, science, math and engineering.  We 

also participate in mentoring with students as they focus on success in the industry or in 

further education upon graduation from high school.  

• Dream Center (Emancipated Youth Program) – Sentinel Peak has launched a summer 

internship program specifically targeted at emancipated youth – young people that have 

aged out of foster care – intended to assist them in developing skills required to obtain field 

or administration jobs at Sentinel Peak and other employers.   

• Sponsorship and STEM Program Support –Sentinel supports local institutions, such as the 

Kern STEMposium where we provide STEM education classroom materials and conduct in 

class/afterschool education.  Sentinel also provides STEM Education Scholarships to 

graduating seniors at Culver City High School, King Drew Medical Magnet and Dorsey High 

School. 

Additional significant community outreach efforts include: 

• Housing and open space development – We seek to strategically align our land divestiture 

goals with localized needs, considering the potential for meeting local development needs 

through mutually beneficial projects. 

One prime example of these synergies is the 500-acre Montebello oil field, located 15 miles 

west of downtown Los Angeles, where we have successfully worked with the City of 

Montebello and developers to redevelop the former oil field. Construction by nationally 

recognized developers is now underway on 1,200 new housing units serving a wide array of 

socioeconomic needs, more than 270 acres of permanent conversation land, and more than 

20 acres of new public open space including 11 acres of parks and 9.5 miles of trails. 
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In 2019, Sentinel Peak executed on the decommissioning and sale of a former 1.1 acre 

urban drill site located in the Arlington Heights neighborhood of Los Angeles to make way for 

an affordable housing development. 

In 2021, Sentinel Peak is executing on previously published plans to complete 

abandonments and cause the cessation of operations at the 35-well Jefferson drill site in 

central Los Angeles near University of Southern California to make way for a new affordable 

student housing project. 

• Community Advisory Program – This program, part of our Inglewood operations, was initiated 

based on the interest of the local community.  The group provides us local perspective and 

feedback on specific actions or potential actions, as well as assisting in community outreach. 

One of the outcomes of this program has been an extensive landscaping redesign in 

Inglewood to visually screen and enhance the oilfield aesthetic.   

• Supporting small, minority owned and local businesses – By contracting with businesses in 

the community for services to support relationships and the local economy and as a member 

of various Chambers of Commerce and business associations surrounding operational 

assets. 

• Focused philanthropic efforts – We provide financial and program support for a variety of 

programs targeting youth engagement, public safety organizations, Veterans causes and 

homeless assistance.  Sentinel Peak has an employee led Charitable Contribution Committee 

that awards employee nominated charities with meaningful sponsorships. 

We monitor community feedback and any complaint reports through our complaint process and 

through organizations such as the Inglewood Community Advisory committee.  Any issue raised is 

investigated and followed up promptly with interested parties. 
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Governance 
Our longstanding commitment to ethical behavior and doing the right thing is fundamental to how we 

do business. We are committed to transparency in governance and have mature programs and 

processes in place to inform our employees about expected behavior and our commitment to 

compliance with all applicable laws.  All officers and employees must adhere to our Code and review 

and certify compliance.  We also expect our suppliers and contractors to share our commitment. 

Ethics and Compliance 

Sentinel Peak employees are required to confirm their written acknowledgement with best practice 

code of conduct standards which includes areas such as: 

 

Ethical Violations Wrongful Discharge 

Unsafe working conditions Internal Controls 

Harassment Vandalism and Sabotage 

Discrimination Conduct Violations 

Alcohol and Substance Abuse Threats 

Fraud Bribery and Kickbacks 

Theft and Embezzlement Violation of Company Policy 

Violation of Law Misuse of Company Property 

 

Conflicts of Interest 

Employees must not engage in any activities or relationships, including personal investments, which 

might directly or indirectly result in a conflict of interest, or impair their independence of judgment.  If 

a conflict is identified and deemed permittable by legal and executive management, employees are 

required to sign individually tailored disclosure and commitment forms, to abide by determined 

protocols and Company policy, and the related engagements are then monitored by Legal and 

Human Resources. 

Whistleblower Reporting 

We strive to create an environment in which everyone feels comfortable raising concerns.  Since 

2018, Sentinel Peak has engaged Lighthouse Services to provide anonymous, independent third-

party ethics hotline services available to employees, suppliers, communities, and anyone else to 

report a concern or suspected violation of our code. All issues raised are logged in a database and 

tracked until resolved.  This reporting can be accessed at www.lighthouse-

services.com/sentinelpeakresources. 

http://www.lighthouse-services.com/sentinelpeakresources
http://www.lighthouse-services.com/sentinelpeakresources
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We do not tolerate retaliation against anyone who raises questions or concerns; anyone who 

promptly and in good faith reports an alleged violation of the Code, the Company’s policies and 

procedures or the applicable laws or regulations; or anyone who participates or cooperates honestly 

and completely in the investigation of a report. 

Cybersecurity and Data Privacy 

Sentinel Peak is committed to adopting cybersecurity protocols to safeguard our digital data and 

continually advance the security of our systems and data source integrity. Some of our recent and 

ongoing activities include: 

• Vulnerability assessment and processes in place to handle cybersecurity threats; 

• Holistic security solution in place across the entire enterprise with active threat monitoring; 

• Weekly Cybersecurity reports automated to management; 

• Quarterly Cybersecurity End User testing and corresponding training; 

• Patch management in place on all devices within the environment; and 

• Disaster Recovery capabilities in place utilizing cloud service will ensure Business Continuity. 

Public Policy and Advocacy 

Sentinel Peak operates within a complex, regulated industry. As such, we believe it is vital to be 

engaged with our federal, state and local governments as well as industry working groups.  Sentinel 

Peak works transparently with lawmakers and regulators at all levels of government to keep them 

apprised of impacts that existing and proposed laws and regulations may have on our industry and 

to understand their regulatory priorities. Regulatory initiatives include a significant CCS pilot project; 

a Hopkins solar panel project; and exploring utilizing renewable natural gas from dairy farms in San 

Joaquin thermal recovery projects. 

 


